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Grant   Strategy Plan Summary 2026-202
	PDG Focus Area 1:
	High Quality Teaching and Learning (WG priority 1)

	PDG (incl. EYPDG)
	£50,985
	

	Our main aim as a school is to ensure that all pupils are able to experience high quality teaching and learning whilst they are in school. We understand that there is some further work to be done in order to develop teaching and learning to support the needs of PDG pupils and  much of the PDG spend is used to ensure that all staff that work with pupils, are able to provide experience and opportunities that will support pupils’ development. This includes developing practice, supporting underachievement, sharing best practice, networking with other schools and training. We recognise that developing high quality teaching and learning to meet the needs of FSM pupils will allow us to not only close the gap in attainment between Non-FSM and eFSM pupils within the school but benefit all pupils regardless of financial background. Research has identified that there is High Impact had on standards of attainment when teaching and learning is promoted and developed within the school.

	

	
Action
	
Impact
	OUTPUTS
	Resource/s
	Timescale
	Evidence

	
	
	Number of eFSM

	Number of LAC

	Other measurable outputs
	
	
	

	· To provide higher staff volume so that intervention, training and support for staff in developing pupils’ literacy and numeracy skills within the classroom, in order to close the gap in attainment.
	· Staff are confident in applying strategies within their teaching which promotes pupils' literacy &  numeracy skills, therefore promoting improved standards of attainment, particularly amongst eFSM pupils.
	


39
	


2
	Improved Early intervention through proven strategies to improve oracy and emotional literacy skills
	Additional Staff - £38,252.85



	

On going
	Wellcomm
Observations
Pupil progress
Trackers
MER

	· Staff release to provide PL to further develop high quality teaching (co-coaching and triads)
	· Improved T&L
· Increased confidence and professional development
· Collaborative working
· Reflective practice
· Consistency across the school
	

39
	  

2
	Improved pupil outcomes 
	.5 CS per week 
£3,250
	

Autmn and spring term
	Observations
Pupil progress
Trackers
MER
Improved staff confidence 
Pace of lessons

	· Intervention licenses 
	· Efsm pupils to engage with various interventions to improve basic skills
	


39
	


2
	Improved pupil outcomes and digital skills 
	Lexia – £3,619.76(3 years)
Doodle maths -£720
Speech link/language links – £369.36
Jigsaw – £499.50
Elklan - £175.40
Oxford phonics online - £1498.13
	

On going
	Trackers
Pupil progress
MER


	· Outdoor Learning Resources
	· Increase opportunities for active. Independent and collaborative learning, particularly benefiting pupils who find classroom learning challenging.
	

39
	

2
	Improved pupil outcomes and engagement
	Resources £2,600
(loose parts, construction materials, gardening equipment, den building resources and sensory activities)
	

On going
	Pupil participation
Enjoyment
photographic




	PDG Focus Area 2:
	Community Schools: Parental Support (WG priority 2)

	PDG Spend
	 £5,400
	

	Within the school we have identified, and research has highlighted that the involvement of parents can have significant impact on pupils’ attainment. One of our main aims for using PDG grant is to identify and provide regular opportunities for Parents of eFSM pupils to become more involved in the education of our pupils and therefore contribute to the learning of pupils, therefore closing the gap in attainment between eFSM and Non-FSM pupils. It is also our aim to provide parents with information, resources and sessions that will allow them to better support their children at home, therefore removing the issue of confidence in supporting children and removing the financial need to purchase resources to support their child’s development.

	

	

Action
	

Impact
	
OUTPUTS
	Resource
	Timescale
	Evidence

	
	
	Number of eFSM

	Number of LAC

	Other measurable outputs
	
	
	

	· To start a cookery class with parents and children for 30 weeks.
· Release an LSO to take the classes
	· Improved levels of wellbeing and self-esteem.
· Better support for Parents/Carers in supporting their child at home.
· Parents learn how to prepare healthy nutritious meals on a budget.
	39
	2
	Improved levels
of wellbeing and engagement at school.
Building confidence
Reducing inequalities
	£1000 equipment and resources
£2,400 supply cover

	Weekly
(5 weeks every half term)
	Photographic,
Parent’s questionnaires

	· To continue our Weekly Reading Café 
	· Developing a love of reading and sharing stories together
· Improving literacy skills
· Strengthening parental engagement
· Promoting family relationships
· Building home-school partnerships
	39
	2
	Improved levels
of wellbeing and engagement at school.
Building confidence
Reducing inequalities
	£1000
Resources, photocopying, tea and coffee for the year 
	Every week 
	Photographic,
Parent’s questionnaires

	· To start an ART and CRAFT after school club
	· Improved levels of wellbeing, confidence and self-esteem
· Improvement of fine motor skills
· Inclusion – all children are welcome 
	39
	2
	Improved levels
of wellbeing and engagement at school.

	£1000
equipment and resources
	Every week 
	Photographic,
Pupil questionnaires
Participation levels




	PDG Focus Area 3:
	Early Childhood Education and Care-Enrichment and Experiences (WG priority 3)

	PDG (incl. EYPDG)
	 £5,400
	

	A major part of consolidating teaching and learning that take place in the classroom is the opportunity to develop and promote these newly acquired skills in contexts inside and outside the classroom. Enrichment and experiences that we can provide pupils with, which enhances learning, are beneficial to all pupils, particularly to eFSM pupils who may otherwise never be exposed to such opportunities.  As a school, we recognise that there are those within our community who may not have had similar experiences or opportunities as other pupils within the school that may give them an advantage in learning. The cost/financial implications that can often prevent eFSM pupils from accessing such experiences must be removed by the school to ensure that all pupils, regardless of backgrounds, are presented with an equal opportunity to enhance and consolidate their learning. Enrichment and experiences may include visitors, external visits, outdoor learning and other similar opportunities that enhance pupils’ learning experience within the school.

	

	
Actions
	
Impact
	TPUTS
	Resources
	Timescale
	Evidence

	
	
	Number of eFSM

	Number of LAC

	Other measurable  outputs
	
	
	

	· Continue to provide access to  enriched learning experiences ‘Immersion days’ reducing financial barriers and providing equity of experiences.
	· No child is impacted on as a result of financial barriers.
· All pupils can access enrichments which further promotes their skill development and engagement at school.
	39
	2
	Improved levels of wellbeing amongst pupils
	Autumn: 
Christmas Immersion Day 
£1500

Spring:
Dragon/Easter Immersion Day £1,500
	

Ongoing
	Photographs

	· Horse riding for our ALN pupils 
	· Valuable opportunity to develop physical, emotional social and communication skills.
· Promoting inclusion, building confidence and supporting wellbeing.
	
7 out of 26 - 
	
0
	Improved levels of wellbeing and emotional regulation amongst pupils
Increased confidence and self-esteem
Develop physical skills
	Resources 
Bus costs - £80 x 30 weeks - £2,400
	

On going 
	Photographs
Staff observations
Pupil interaction with instructors




	Grant Funding allocated to Bryntirion Infant school for 2025-202:
	£61,785

	Funding Assigned:
	£61,785

	Funding underspend/Overspend:
	£0



image1.jpeg




